
in Basra  
we re-opened  
banks.  
And helped  
building  
societies too. 

In 2003, Oryx Projects designed, created and managed 
a team of 50 specialists who oversaw the economic 
management of southern Iraq. The team was responsible 
for successfully implementing development programmes 
and reconstruction projects for the Governments 
multiple ministries.



Project Overview
In 2003, Oryx Projects designed, created and managed a team 
of 50 specialists who oversaw the economic management 
of southern Iraq. The team was responsible for successfully 
implementing development programmes and reconstruction 
projects for the Governments multiple ministries.

Business Challenge
Basra in May 2003 saw national coalition governments who had 
given little thought to the reconstruction of the Iraqi economy post 
invasion. From a standing start, with no prior plans a framework for 
the economic administration was created and implemented.

Deliverables
Facilitate, assist and advise Iraqi government administration

Stand-up government administration across  
23 government ministries

Turn-key financial management

Implement international, local and third-country  
national work groups

Solutions

Ministry of Finance

 �The provision of financial administration  
until Iraqi administration was stood back up

 �Full refurbishment of 38 banks

Ministry of Municipalities  
& Public Works

 �Removal of 175,000 tonnes of waste from Basra city

 �Construct and repair water and sewerage service infrastructure

Ministry of Communication

 �Introduction of Mobile GSM Telephone Network the first 
Mobile – GSM system within Iraq

 �Introduction of an Emergency Control Centre for Police
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Ministry of Electricity

 �The overhaul of 5 out of 6 power stations to improve their 
reliability and output

Ministry of Industry & Minerals

 �Development of the overall State Owned Enterprises  
(SOE) reform

 �Create small but viable framework for private sector businesses 
to promote growth

Ministry of Oil

 �Undertake a subsidiary role in finance and administration  
of the five major oil businesses

 �The augmentation of the legitimate movement of fuel and oil 
through oil barges, road tankers and other equipment

Ministry of Transport

 �Oversee the rehabilitation of both ports

 �Delivered the framework and management of both facilities

Major airport development plans to re-develop existing sites and 
set up transport links

Ministry of Housing & Construction

 �Housing project for 500 unit developments

 �Road safety improvements and emergency spot repairs

Ministry of Education

 �Co-ordination of 786 school reconstruction  
and refurbishment projects

Ministry of Agriculture

 �Implementation of projects to support the agricultural economy

 �Road safety improvements and emergency spot repairs

Ministry of Health

 �Refurbishment and re-equipping of hospitals

 �Training programmes for doctors, nurses and health leaders

Ministry of Labour & Social Affairs

 �Alleviate unemployment

 �Rehabilitation, re-equipping and reopening of employment 
centre, social care directorate buildings and welfare  
payment offices

The Result

 �Delivered numerous projects across multiple stakeholders

 �Integrated development and reconstruction projects throughout

 �Delivered advice, structure and a solid framework for growth 
and further development for Basra’s future.
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